Enhancing
Responses

to Children
In Refuge

November 2017

Cherie Donovan




Enhancing Responses to Children in Refuge

Background

2016: 6 month pilot project, funded by DET
Support for Young Children (0-8) Affected by Domestic and Family Violence

Purpose:

To enhance and embed trauma informed child focused practice amongst professionals working in DFV
Refuges in Brisbane


Presenter
Presentation Notes
In 2016 DET funded us to deliver a pilot project which aimed to enhance and embed trauma informed child focused practice amongst professionals working in DFV Refuges in Brisbane. In 2017 the project was expanded to be delivered to up to 20 refuges across the state. 

SCA has always had a focus on responding to and meeting the needs of children in refuge and this was an opportunity to share knowledge between refuges in the sector. Shared learning towards best practice for working with children and young people impacted by DFV. 
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Objectives

» Raise awareness of the impacts of
Domestic and Family Violence on
young children

* Implement and review initiatives that
respond to the needs of children

* Improve the learning, social and
emotional development outcomes

* Enhance and support the healthy
functioning of parent/child
relationships

e Support families to access high
quality and culturally welcoming
early childhood education

* Promote collaboration between DFV
services and agencies working with
young children
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Design
* Refuges were invited to participate through an EOI
* 4 Refuges chose to respond and participate

The three stages:

» Stage 1 — Training
» Stage 2 — Support and Delivery
» Stage 3 — Resourcing and Review


Presenter
Presentation Notes
What we originally planned for – and thought might happen
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Stage 1 — Training

Training topics included:

» Positive Discipline for Everyday Parenting
* Impact of Trauma on Children and Young People

» Facilitating Supported Playgroups and the
Importance of Play

With an emphasis on attachment, circle of security
and enhancing child/caregiver relationship


Presenter
Presentation Notes
1. PD: Respond to children at different ages  in a way that assists both parents and practitioners to assist with meeting long term goals through the two pillars of Warmth and Structure. 
[more than a parenting program – guide for interacting with children & YP – Long Term Goals (planning for, not reactive), Warmth and structure (love and guidance), Understanding how they think and feel (development) and Problem solving]

2. Impact of Trauma on Children and Young People: neuro-sequential model to understand the impact of trauma on the brain as well as relationships/attachment and CoC 


3. Facilitating Supported Playgroups and the importance of play: - Facilitating Groups, structure/routine and transitions. 

Playgroups were used as a vehicle to demonstrate trauma informed child focused practice.

All of the above had an emphasis on attachment, circle of security and developing the child/caregiver relationship. 
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Stage 2 — Support and Delivery

 Week 1: Playgroup
» Week 2: Reflection and Planning meeting
e Shift from 100% STCA lead to 100% refuge lead

* Provide physical resources as well as a handbook/resource folder with key concepts from the training,
meetings and onsite learnings

Transfer of Responsibility

SCA Staff
Participating Refuge
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During the support and delivery stage, the program ran with a structure that repeated every two weeks.
Week 1 involved on site delivery of a playgroup at each participating site
Week 2 involved a reflection and planning meeting that brought all participants together.  
During these meetings we reflected on what had happened in the previous week and planned for the week ahead
 
Shift from 100% STCA lead to 100% refuge lead *Gradual release of responsibility 

*Cherie to put in notes about what this actually looked like e.g. ‘reimagining spaces’ , community connections, cheap or free play activities, removal of broken toys. etc
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Stage 3 — Resourcing and Review

» Reflection meeting at the conclusion of the project
* Providing a resource kit
* Developing a handbook

Opportunities for SCA

» Reflective practice

» Consolidated learning from two program areas
into one cohesive framework

“play doesn’t mean having expensive things. It's about the quality of
the interaction, not the price of the toy”
(Participant)


Presenter
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At the end of the project, SCA staff and the 4 refuges came together to reflect on the project as a whole. (wish-list, handbook contents, outcomes and challenges wit the project were identified). We then provided each participating refuge with a kit of resources which would further enable them to embed the learnings gained through the program. 

During the delivery stage, it was identified that a handbook of resources, including the activities and examples that we provided during the project would be useful. SCA staff collated and developed a handbook in response. The handbook included key concepts from the training, meetings and onsite learnings. 

Opportunity for SCA and other refuge staff to learn (from each other). Supported participants to enhance their skills. Enhancing the skills of SCA staff to combine the principles of playgroups and appreciating the importance of play for child development and wellbeing with refuge processes, including the nature of crisis work. 
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Outputs and Outcomes:

Outputs

18 playgroups were held in which children attended (out of a potential 40)
7 meetings, out of a possible 9 were held

Outcomes:

86% average score from the “Impact of DFV on Children" quiz

100% of participants were able to identify the benefits of play based learning AND that physical
punishment is not congruent with Positive Discipline

80% were able to identify the impacts of DFV on children AND the consequences of using violence to
discipline

"l have seen a huge improvement in the development of children
that have attended group, even for such a short time"
(Refuge participant)
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Outcomes and Learnings: (What actually happened and what where the key learnings) 

We used a variety of methods to capture output and outcomes of this project. 
Outputs included numbers of activities held and participants attending. Outcomes were captured through pre and post tests and a quiz administered to program participants. Survey’s were also used to capture feedback.

Outcomes:
10 participants who completed the workshop quiz on the impact of DFV on children scored an average of 86%. From the Support for children in Domestic and Family Violence Refuges, 8 participants completed the pre-test and only five completed the post test. All five were able to identify benefits of play based learning. 4 were able to identify impacts of DFV on children and young people. All five were able to identify that physical punishment was not congruent with positive discipline. 4 were able to identify the consequences of using violence to discipline.  
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Outcome: Change of Mindset
| tried to teach my child with books.

» Children as clients in their own right

e Looking at the service through the eyes of a child He gave me only puzzled looks.

* Knowledge and understanding of the children and
young people accessing the service

* Fundamental principals of playgroups in place But | never seemed to win.
e Child Rights

| used clear words to discipline,

Despairingly, | turned aside.
“"How shall | reach this child?” I cried.
Into my hand he put the key:

“Come,” he said, “Play with me."
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Change of mindset to that of children being clients in their own right:
Talking about children in team meetings
Case planning
Making time for children and young people

Looking at the service through the eyes of a child
Preparing the units for children
Assessing and adjusting the physical space to be both regulatory and reflective of child focused practice

Knowledge and understanding of children and young people accessing the service (needs, development, trauma informed practice)
Transitions and incidental opportunities for play/intervention/therapeutic and meaningful interactions.
Planning for children based on needs and developmental stages in order to be responsive rather than reactive.

Keeping fundamental principals in place – Attachment, play, etc) 


Child rights (voice, play, etc)
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Learnings

Playgroups have benefits, but are not the
only or best way

There is a gap in services and
interventions for young people

Positive outcomes require a whole team
approach.

Opportunity for SCA and other refuge
staff to learn from each other and gain
skills

Learnings from different schools of
thought applied in real world refuge
context
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Learnings were gained through a process of reflection and planning meetings and included:
Process of reflection planning and implementing changes 
(responding to needs of families as well as staff)

Playgroups have benefits but are not the only or best way to engage
Playgroups provide a great opportunity to practice the skills needed, but are not the only way, or even the best way to engage with children in refuge. 

Embedding the key concepts from playgroup into refuge processes: (Transitions, variety of play, family connection, educative elements...)  
Transition into refuge
During their stay
Transitioning out of refuge
Being responsive to the site specific needs (playgroup or procedural assistance) as well as the families present (eg. teens or bubs) 
Embedding the fundamental principals of playgroups to refuge processes


Team Approach to working with children
Team approach to working with children any young people. Refuge workers can’t be everywhere or everything to all. Requires whole team to be on board.

Takes the whole team to implement changes (especially in mindset) 
While it is beneficial to have a CSW on site it needs to be a organisational and whole team approach to get the greatest outcomes 

*resource kit needed to be sourced earlier
*more work in to the handbook 
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Conclusions:

» Significant positive results correlated with:

Time spent on site
Regular contact with staff

Participation in reflection and planning
activities

» Challenges were encountered through:

Lack of clarity about the nature and intent
of the program

Infrequent opportunities to spend time on
site
Infrequent attendance at meetings

Introducing structured programming in a
crisis environment

Overall, this project was successful in enhancing child
focused practice within participating refuges, with a
focus on ensuring sustained change through training,
support and resourcing
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We conclude that through site based intervention, regular support and the opportunity to reflect and plan with peers and colleagues this model of intervention can achieve significant results and sustained impact.

Collaborative practice 
Mindset – through the eyes of children (how everyone can be responsible for that) (intake through to transitions - exit planning)
Huge progress in the sector but still lots to be done. 

Only met with 4 refuges but there are approximately 50 refuges in the state. 
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Next Steps

e 2017 program and key messages for everyday work with young children in refuge
e 12 months to support 20 refuges across QLD

* Wider catchment (SEQ, NQ and the Gulf Region)

* Focus on key messages from playgroups and trainings
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2017-2018

DET approached SCA with the opportunity to run the program across the state. 
Now contracted with a 12 month to support up to 20 refuges SEQ, NQ and the gulf region (not in the other areas as we don't have a base there, timeframes, need to build rapport, reduce the costs of rolling out program). 


Cherie Donovan

Senior Child Support Worker

Save the Children

e: cherie.donovan@savethechildren.org.au
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